The Board of Trustees for the Lindale Independent School District is scheduled to meet in a regular session at 5:30 P.M. Monday, January 9, 2012, at the Lindale ISD Administration Building.  The subjects to be discussed or considered, or upon which any formal action may be taken, are as follows:  (Items do not have to be taken in the same order as shown on the meeting notice).
A G E N D A

5:30 P.M.
A.
CALL TO ORDER



B.
INVOCATION



C.
ROLL CALL



D.
CONSENT AGENDA



1.
Minutes of Previous Meetings




2.
Approve Monthly Bills




3.
Administrative Reports



4.
Quarterly Investment Report

5.
Review (LEGAL) and Act Upon (LOCAL) Board Policies in the TASB Update 92 and (LOCAL) FDA



E.
CLOSED SESSION, PURSUANT TO SECTIONS 551.072 AND 551.074



1.
Personnel Matters




-
Superintendent’s Evaluation and Contract Extension




-
Staffing for 2012-2013

2.
Discuss Purchase, Exchange, Lease or Value of Real Property

-
Real Estate
6:15 P.M.
F.
OPEN SESSION



1.
Invocation




2.
Pledge of Allegiance




3.
Action on Matters Considered in Closed Session



G.
LINDALE ISD SPOTLIGHT PROGRAM



-
Mikyela Tedder 



-
Rockin “C” Ranch



-
Speech and Debate Tournament


H.
HEARING OF PATRONS

I. BUSINESS ACTION

1.
Consider and Act Upon Options Related to Early Repayment of Series 2002 Bonds
2.
Consider and Act Upon Proposed Selling of Used Field Lighting and Poles

 J.
BUSINESS DISCUSSION

1.
Class Ranking and Graduation Plans



2. 
AEIS Report




3.
Mid-Year ADA Report

4.
Financial Reports
5.
Grand Opening Ceremony Dates Softball Feb. 13, Baseball Feb. 27

6.
TASB Board Training Feb. 9, Tyler



 K.
ADJOURN
