LINDALE INDEPENDENT SCHOOL DISTRICT

The Board of Trustees of the Lindale Independent School District met in a Regular Session at
6:00 p.m. on Monday, August 10, 2026, at the Lindale ISD Administration Building.

CALL TO ORDER: Mr. Mike Combs, President
INVOCATION: Mr. Andy Ford
MEMBERS PRESENT: Mr. Mike Combs, President

Mr. Robert McGee, Vice President
Dr. Karen Gott, Secretary

Mr. Brooks Beeler

Dr. Daniel Deslatte

Mr. Jeremy Strickland

Mr. Andy Ford

SCHOOL OFFICIALS PRESENT:
Mr. Stan Surratt, Superintendent
Mr. Jeremy Chilek, Assistant Superintendent
Mrs. Michelle Carver, Director of Business Finance

ADOPT CONSENT AGENDA:

Motion was made by Dr. Gott, seconded by Mr. Beeler, to adopt the consent agenda as presented.
Motion carried unanimously.
A copy of the Quarterly Investment Report is attached to and made a part of these minutes.

CLOSED SESSION:

At 6:03 p.m. the President of the Board of Trustees announced that a closed meeting would be held
for the purpose of consideration of matters for which closed meetings are authorized in Texas
Government Code Section 551.074 under the “Open Meetings Law,” whereupon the following matters
were discussed:

1. Personnel

OPEN SESSION:

Upon completion of discussion of the above-mentioned matters, the board meeting was reconvened
in open session at 7:00 p.m.

Invocation: Mr. Ford
Pledge of Allegiance: Mr. Combs

No action taken out of closed session.

NO SPOTLIGHT PROGRAM

HEARING OF PATRONS: None
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CONSIDER AND ACT UPON TAX RATES FOR ADVERTISEMENT:

‘Motion was made by Dr. Gott, seconded by Mr. Beeler to approve the recommended tax rates to be
published in the notice for the public meeting as follows:

M&O $0.7241
&S  $0.1570

Total $0.8811
Motion carried unanimously.

CONSIDER AND ACT UPON DATE FOR PUBLIC HEARING TO SET TAX RATES AND ADOPT
BUDGETS:

Motion was made by Mr. McGee, seconded by Mr. Ford to approve August 24, 2026 as the public
meeting date to discuss the budgets and proposed tax rates.

Motion carried unanimously.

CONSIDER AND ACT UPON RESOLUTION SANCTIONING 4-H ORGANIZATION AS AN EXTRA-
CURRICULAR ACTIVITY:

Motion was made by Mr. Ford, seconded by Mr. Strickland to approve the resolution requesting that
-the 4-H organization be sanctioned as an extra-curricular activity along with adjunct faculty
“agreement Lindale Independent School District.

Motion carried unanimously.

A copy of the resolution and agreement is attached to and made a part of these minutes.

CONSIDER AND ACT UPON FOOD SERVICE PAY SCALES:

Motion was made by Dr. Deslatte, seconded by Mr. Strickland to approve the proposed food service
pay scale.

Motion carried unanimously.
A copy of the pay scale is attached to and made a part of these minutes.

CONSIDER AND ACT UPON SELF-CERTIFICATION OF INCREASED MICRO-PURCHASED
THRESHOLD:

Motion was made by Mr. McGee, seconded by Dr. Deslatte to approve the self-certification of micro-
purchase threshold as presented.

Motion carried unanimously.

A copy of the certification is attached to and made a part of these minutes.
BOARD MINUTES AUGUST 10, 2026 PAGE 3



BUSINESS DISCUSSION:

- Michelle Carver gave a detailed financial report.
- Mr. Surratt gave a presentation on STAAR results and state accountability.

- Randy Anderson, Technology Director, gave the Children’s Internet Compliance Act (CIPA)
presentation.

There being no other business, the President of the Board of Trustees adjourned the meeting at
7:51 p.m.
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