LINDALE INDEPENDENT SCHOOL DISTRICT

The Board of Trustees of the Lindale Independent School District met in a Regular Session at
6:00 p.m. on Monday, September 14, 2026, at the LISD Administration Board Room.

CALL TO ORDER: Mr. Mike Combs, President

INVOCATION: Mr. Brooks Beeler

MEMBERS PRESENT: Mr. Mike Combs, President
Mr. Robert McGee, Vice-President
Dr. Karen Gott, Secretary
Mr. Brooks Beeler
Dr. Daniel Deslatte
Mr. Jeremy Strickland
Mr. Andy Ford

SCHOOL OFFICIALS PRESENT:
Mr. Stan Surratt, Superintendent
Mr. Jeremy Chilek, Assistant Superintendent
Mrs. Michelle Carver, Chief Financial Officer

ADOPT CONSENT AGENDA:

Motion was made by Mr. Ford, seconded by Dr. Gott, to adopt the consent agenda as presented.
Motion carried unanimously.

CLOSED SESSION:

At 6:02 p.m. the President of the Board of Trustees announced that a closed meeting would be
held for the purpose of consideration of matters for which closed meetings are authorized in Texas
Government Code Section 551.074 under the “Open Meetings Law,” whereupon the following
matters were discussed:

1. Personnel

a. Consider and Act Upon Superintendent’'s Recommendation Regarding Employment
of Personnel

OPEN SESSION:

Upon completion of discussion of the above-mentioned matters, the board meeting was
reconvened in open session at 7:00 p.m.

1. Invocation: Dr. Gott
2. Pledge of Allegiance: Mr. Combs
3. Action on Matters Considered in Closed Session

Motion was made by Mr. McGee, seconded by Mr. Beeler to approve the superintendent’s
recommendation regarding the employment of Renee Breaux, ECSE teacher. Motion carried
unanimously.
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LINDALE SPOTLIGHT PROGRAM:

State Art students were recognized and awarded for their accomplishments.

HEARING OF PATRONS: None

CONSIDER AND ACT UPON T-TESS APPRAISAL CALENDAR AND APPRAISERS:

Motion was made by Dr. Gott, seconded by Mr. Ford to approve the T-TESS Calendar and list of
appraisers as presented.

Motion carried unanimously.
A copy of the calendar and list of appraisers is attached to and made a part of these minutes.

CONSIDER AND ACT UPON LOCAL POLICIES IN TASB UPDATE 127:

Motion was made by Dr. Deslatte, seconded by Mr. Strickland to approve the LOCAL policies in
TASB Update 127.

Motion carried unanimously.

A copy of the Explanatory Notes is attached to and made a part of these minutes.

CONSIDER AND ACT UPON RESOLUTION TO APPROVE CERTIFICATION OF SB12
REQUIREMENTS:

Motion was made by Mr. Ford, seconded by Mr. McGee to approve Certification of SB12
requirements authorizing the superintendent to complete and submit the required Annual
Certification of Compliance to TEA.

Motion carried unanimously.

A copy of the resolution is attached to and made a part of these minutes.

CONSIDER AND ACT UPON PERMISSION FOR PROFESSIONAL STAFF TO CONTRACT
WITH OUTSIDE ENTITIES:

Motion was made by Mr. McGee, seconded by Mr. Ford to approve permission for professional
staff to contract with outside entities. Motion carried unanimously.

A copy of the list of staff is attached to and made a part of these minutes.

CONSIDER AND ACT UPON TRACK RESURFACING:

Motion was made by Mr. Beeler, seconded by Mr. Ford to approve the proposal from Hellas for the
LHS Stadium Track Resurfacing. Motion carried unanimously.

A copy of the proposal is attached to and made a part of these minutes.
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BUSINESS DISCUSSION:

Michelle Carver gave a detailed financial report.

Mr. Surratt gave a presentation on the 2026 STAAR Preliminary Accountability Ratings
Jeremy Chilek gave a construction update.

Teri Hodges explained the Jet Grant.

There being no other business, the President of the Board of Trustees adjourned the meeting at
7:51 p.m.
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