LINDALE INDEPENDENT SCHOOL DISTRICT

The Board of Trustees of the Lindale Independent School District met in a Special Session at
6:00 p.m. on Monday, August 24, 2026 at the Lindale ISD Administration Building Board Room.

CALL TO ORDER: Mr. Mike Combs, President

INVOCATION: Mr. Andy Ford

PLEDGE OF ALLEGIANCE: Mr. Mike Combs, President

MEMBERS PRESENT: Mr. Mike Combs, President
Mr. Robert McGee, Vice President
Dr. Karen Gott, Secretary
Dr. Daniel Deslatte
Mr. Jeremy Strickland
Mr. Andy Ford

MEMBERS ABSENT: Mr. Brooks Beeler

SCHOOL OFFICIALS PRESENT:
Mr. Stan Surratt, Superintendent
Mr. Jeremy Chilek, Assistant Superintendent
Mrs. Michelle Carver, Director of Finance

PUBLIC HEARING ON 2026-2076 PROPOSED BUDGETS AND TAX RATES:

At 6:02 p.m. Mr. Combs announced that a public hearing would be held to discuss the 2026-2027
proposed budgets and tax rates. The public hearing ended at 6:05 p.m.

HEARING OF PATRONS: None

CONSIDER AND ACT UPON 2026-2027 BUDGETS:

Motion was made by Mr. McGee, seconded by Mr. Ford that the General Funds, the Child Nutrition
Fund and the Debt Service Fund budgets, by Fund and Function, be adopted as presented and
recommended. Motion carried unanimously.

A copy of the proposed budget and tax rates is attached to and made a part of these minutes.

CONSIDER AND ACT UPON RESOLUTION TO SET 2026 TAX RATES:

Motion was made by Dr. Deslatte, seconded by Mr. Strickland to approve the tax rates for 2026-
2027 as follows:

M&O $0.7241
| & S $0.1570

TOTAL $0.8811
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Motion carried unanimously.
A copy of the resolution is attached to and made a part of these minutes.

CONSIDER AND ACT UPON BUDGET AMENDMENT:

Motion was made by Dr. Gott, seconded by Mr. McGee to approve the budget amendment as
presented.

Motion carried unanimously.
A copy of the budget amendment is attached to and made a part of these minutes.
Board moved into closed session at 6:11 p.m. to consult with attorney.

At 6:27 p.m. the board president announced that the board would reconvene in open session and
Level 3 Grievance.

Following the Level 3 Grievance, motion was made by Dr. Deslatte, seconded by Mr. McGee to
affirm the administration decision.

There being no other business, the President of the Board of Trustees adjourned the meeting at
6:52 p.m.

President, Board of Trustees Secretary, Board of Trustees



